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Program Successes

s Differentiates Performance Levels
Among Plants

= Focuses Management Attention on
Safety Significant |ssues
= Emphasizes Role of Corrective

Action Program in Achieving Plant
Safety

= Provides Framework for Improving
Dialogue Among Stakeholders



Areas for Enhancement
= Improve Performance Indicators

e Minimize Potential for Unintended
Actions

o Common Unavailability Definition

= Evaluate Freguency and Scope of
Inspection Program to Improve Safety
Focus or to Reduce Unnecessary Burden
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Future Industry Activities

= |ssue revision to NEI 99-02
o Incorporate Approved FAQs
o Minor Clarifications

= Conduct June Workshop to Highlight
Changes

= Manual Revision Effective for 3Q01
Data Gathering

= Continue FAQs and Pilot Process as

Needed
NEI
&



